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DIS for
ballot | Draft FDIS | FOIS for ballot

Publication ‘
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approach Approach

e) B RGITIE
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f) Frz:oit Continual | 5 MG Improvement
improvement

g) EETHSILARE |6 H TR M R
Factual  approach to | Evidence-based

decision making Decision Making
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FDIS - Final Draft
International Standard
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ISO/CD9001: 2015

JE | 1 Customer Focus PABiZ ANIE£E 1K

a) Statement

The primary focus of quality management is to
meet customer requirements and to strive to exceed
customer expectations.

Jot B B 1 AR T AL A 5 R R
R G T 5 P U o

b) Rationale

Sustained success is achieved when an
organization attracts and retains the confidence of
customers and other interested parties on whom it
depends. Every aspect of customer interaction
provides an opportunity to create more value for the
customer. Understanding current and future needs of
customers and other interested parties contributes to
sustained success of an organization.

I B I ARG 2R 7 OB AR, 7 RERF A K
Hyo 2% 75 T 6] AR LR S 4t 1 D e i B
ZMERINLS . T AR AR SCTT 2T SRR
LA BTN SR .

1SO9001: 2008

a) Customerfocus AR AEL K

Organizations depend on their customers and
therefore should understand current and future
customer needs, should meet customer requirements
and strive to exceed customer expectations.

HLWRAE TR . DA, 4 20N B A 25 >4 i
AR SR AR 5 B, 96 2 2 S SR I 4 HE kot 2 34
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Fite WANRIE “SHITERKRR” SO “K
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ISO/CD9001: 2015
JE I 2— Leadership S F1EH

a) Statement

Leaders at all levels establish unity of purpose
and direction and create conditions in which people
are engaged in achieving the quality objectives of the
organization.

B RGUFFEH LG — 1 H AR AT ) G134
A TIERIHr & H AR

b) Rationale

Creation of unity of purpose, direction and
engagement enable an organization to align its
strategies, policies, processes and resources to
achieve its objectives.

HE G — W H bR J7 [ AT 55 AT A 2H 20 2]
HHPRRI . J7EE TR BRI — B

1ISO9001: 2008

a) Leadership

Leaders establish unity of purpose and direction
of the organization. They should create and maintain

the internal environment in which people can

D CERTIFICATION  NEWSLETTER

become fully involved in achieving the organization's
objectives.

P HHEHRG MR E RN AR
I RFFE 2 TRE e 2 5 LA 2 H AR 9
M5, (CMD 330

T N IR H 5 07 13 80— Al
RIS I ORFF RAFII A EAEL, R TREE NS5
SEALZ HARIRES) . ((GIB9001B-2009 4% 4%
JREE AR ERFE M) (LU R (6B
D)

P 040 3 8 B ARE R A3 5 R T % 2
P, B TR SR BRI . 2520
AT A A iR bS50 —8, 4l
1A% 53 T RE i 2 A B T AL SRR H AR SE B

ISO/CD9001: 2015

JE | 3—- Engagement of People &£ &5

a) Statement

It is essential for the organization that all people
are competent, empowered and engaged in
delivering value.

Competent, empowered and engaged people
throughout the organization enhance its capability to
create value.

HELEN A A A P B BT A N 53 Z5UR R
WA, ARBOF R .

ALK PERBOFIS A A a2
HBIEMERIRETT.

b) Rationale

To manage an organization effectively and

efficiently, it is important to involve all people at all
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levels and to respect them as individuals. Recognition,
empowerment and enhancement of skills and
knowledge facilitate the engagement of people in
achieving the objectives of the organization.

N T EPRARINE AL, B A
JEGITA NG, FALHO SIS, $5AL
ARTRRI 3 A8 1) 38 iR 2 20 24 H AR 2B b N R
B3 o

1ISO9001: 2008

¢) Involvement of people

People at all levels are the essence of an
organization and their full involvement enables their
abilities to be used for the organization's benefit.

FRNGHRHRZAK, REMAINR S
5, Aee AT A oA R G . (CMD 3
B

BRNFNARZAR, EGHRNZSS, 14
i HONH LRI 2t A A T

R AT B B A4 AR IR R 2 2 2 5 ok
AL, R R R B RS AL AT AU R R . (E 2
T RS B0 R L e = R BRER, RA BEA .
T e S RN 7 RAZ AR ARER A, I SRk
2008 JiARiER 6.2.1 IESR . A HRTGCA IR IE R
i8fE. BIA R ARG, BALE SRS BB 5T
ZAEKT L. IXTELART 2008 FRARAE I A

IR

cr

(GIB fif2)

[}
A%

ISO/CD9001: 2015
JE | 4- Process Approach X2 ¥E
a) Statement

Consistent and predictable results are achieved

D CERTIFICATION  NEWSLETTER

20

more effectively and efficiently when activities are
understood and managed as interrelated processes
that function as a coherent system.

T REE B IR B R BRI AR AR DY B — 3
MR GEEATE L, W] DUSE SERA R SRS FUI ) —
EJEp S

b) Rationale

The quality management system is composed of
interrelated processes. Understanding how results are
produced by this system, including all its processes,
controls and allows the

resources, interactions,

organization to optimize its performance.

Jo R FAAR RO A ELORER R AR A . T
ARG, WAL, S, EH B R
g, st S LS

1SO9001: 2008

d) Process approach IR %

A desired result is achieved more efficiently
when activities and related resources are managed as
a process.

REE B AAR S SR F O R AT B, AT AR
AR B4R . (CMD F3, GIB fiFEE)

KT RETT LRI HE, BBk 1 i
B, VAN S

e) System approach to management & H[1 R
Tk

Identifying, understanding and managing

interrelated processes as a system contributes to the

organization's effectiveness and efficiency in

achieving its objectives.
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EEL, A BT HS R S H AR BRI
(GIB fif#i5)

RIA B ER 1 IX TV BRI, (B AF4H 2>
BT 9B BAT 2 KRBT R R 7 R i ik Rl A T
2008 Jiu b i H R R VAR B R G 5. AE
JEUU) e Y L B 5 A

ISO/CD9001: 2015

JE I 5—- Improvement (i

a) Statement

Successful organizations have an ongoing focus
on improvement.

J I A S e T it

b) Rationale

Improvement is essential for an organization to
maintain current levels of performance, to react to
changes in its internal and external conditions and to
create new opportunities.

SO T H YRR LA SR, T EE
AR LA ER AN SR IR DL 13 BT O LIE fE 25T

1ISO9001: 2008

f) Continual improvement

Continual improvement of the organization's
overall performance should be a permanent objective
of the organization.

R 6 Ot AR B 2 AL G — S K H

Fro (CMD 53
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i S DUk S Ak SN 2 2 H G K E H b
(GJB Fi%)

XA AR A H s e — AN E BT A B IS R
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JE | 6 Evidence-based Decision Making 3& T 5
SEHHRSR

a) Statement

Decisions based on the analysis and evaluation
of data and information are more likely to produce
desired results.
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b) Rationale

Decision-making can be a complex process, and
it always involves some uncertainty. It often involves
multiple types and sources of inputs, as well as their
interpretation, which can be subjective. It is

important to understand cause and effect
relationships and potential unintended consequences.
Facts, evidence and data analysis lead to greater

objectivity and confidence in decisions made.
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g) Factual approach to decision making

Effective decisions are based on the analysis of
data and information.
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JE ] 7 Relationship Management < R B

a) Statement

For sustained success, organizations manage

their relationships with interested parties, such as

suppliers.
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b) Rationale

Interested parties influence the performance of
an organization. Sustained success is more likely to be
achieved when an organization manages relationships
with its interested parties to optimize their impact on
its performance. Relationship management with its

supplier and partner network is often of particular
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importance.
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h) Mutually beneficial supplier relationships

An organization and its suppliers are
interdependent and a mutually beneficial relationship
enhances the ability of both to create value.
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